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FY201 6-17 Budget

The 2016-17 budget was prepared in conjunction with department heads and superintendents
from all departments and with special thanks to the diligence of the Finance Director Jeff
Portmann. We are pleased to present you with the Fiscal Year 2016-2017 Budget for the City of
Milford that covers the General Fund and the various Enterprise Funds for the time period of
July 1 , 2016 through June 30, 2017 totaling $42,564,1 10.

Background and Summary

The annual budget document serves a number of purposes for the City. First, the budget
provides the citizens of Milford with information regarding the operations of the City government
and details on how public funds will be utilized throughout the community. Second, the annual
budget is used as a managerialtool by the City Manager and the City's department heads. The
annual spending plan not only serves as a monitoring tool of revenues and expenses for the
various departments, but also as a means of evaluation to ensure public resources are used in
the most effective and efficient manner.

The General Fund is balanced with a $500,000 transfer from Realty Transfer Tax Fund for
public safety staffing and $210,255 transferred from the Economic Development fund for staffing
as well. As has been discussed with the City Council, it is important for the City to end the
reliance of these two funds for ongoing personnel expenses that should be funded from the
City's General Fund.

Budget Overview

The FY 2016-17 budget constitutes a decrease of $386,410 or one percent over the prior fiscal
year. lt is important to reco$nize a significant amount of this decrease is a result of projected
cost increases for purchased power. The property tax rate remains unchanged at $0.46 per
$100.00 of assessed value.
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The individual fund increases/decreases for each fund are as follows:

FY20 16-17
Budget

Change from
FY2015-16

Percent
Change

General Fund $9,1 85 ,295 $gt 9,375 3.60%

Water Fund" $2,730,500 ($t 71 ,430) -5.91o/o

Sewer Fund* $4,356,500 $350,000 8.7 4o/o

Sanitation Fund** $1,360 ,440 $246,585 22.14o/o

Electric Fund*** $24,905,790 ($t ,156,525) -4.44%

* Water & Sewer rates will remain at their current levels for all rate classifications.

*" Solid Waste rates will be increased by $O.SO per account per month for the FY2016-17 and
will increase by the same amount for the following next fiscal year in accordance with the FY15-
16 budget adoption.

**" Electric rates will remain at their current levels for all rate classes pending the cost of service
study currently underway.

The budget includes additional hours for temporary/seasonal Parks and Recreation employees,
a part{ime lT server maintenance assistant and an entry level code enforcement officer (both to
be recruited competitively). The FY 2016-17 budget includes an overall 2o/o pa! increase for all
employees off the respective position's midpoint. ln addition, the budget includes a
compensation study and vision care benefit for employees. The City has a collective bargaining
agreement with swom police officers up to and including the rank of Sergeant which expired
June 30, 2014. The City continues the renewal process through the Teamsters Union
representing employees of the Police Department covered under the Collective Bargaining
Agreement. No funds have been budgeted to cover any monetary obligation beyond the above
mentioned two percent pay increase. The budget also reflects an approximate 7.66 percent
increase in health insurance premiums.

Conclusion

The current fiscal condition of the City is stable. However, funding decisions to improve the
City's long term strength and stability will need to be considered for implementation in future
fiscal years. As the economy slowly strengthens, it will be extremely important for the City
continue to maintain sound financial policies and practices.
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