DELAWARE
Milford City Hall Council Chambers 201 South Walnut Street Milford DE 19963

CITY COUNCIL AGENDA
November 13, 2023

This meeting is also available for viewing by the public by accessing the following link:
https://zoom.us/j/94513235909
or
hitp.//www.citvofmilford.com/553/Watch-Public-Meetings

Members of the public may also dial in by phone using the following number:
Call 301 715 8592  Webinar ID: 945 1323 5909

5:00 P.M.
15-Minute Public Comment Period*
Virtual attendees must register prior to start time of meeting by calling 302-422-1111 Extension 1300 or 1303,
or by sending an email to cityclerk@milford-de.gov and providing your name, address, phone number, and item name
and/or description you wish to comment on. Persons in attendance wishing to speak must sign up prior to the start of the
Council Meeting.

Public Safety Committee

Call to Order — Chair Mike Boyle
Carlisle Fire Company Update

Adjournment

All items on the Meeting Agenda are subject to a potential vote.
SUPPORTING DOCUMENTS MUST BE SUBMITTED TO THE CITY CLERK IN ELECTRONIC FORMAT

NO LATER THAN ONE WEEK PRIOR TO MEETING; NO PAPER DOCUMENTS WILL BE ACCEPTED OR DISTRIBUTED
AFTER PACKET HAS BEEN POSTED ON THE CITY OF MILFORD WEBSITE.
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Carlisle Fire Co.,
Inc.
Semi-Annual Report
2023




Administration
President

Tor Hazzard




Community

Involvement




Community
Events

Participated in several Touch a Truck events
Participated in River Walk Festival
Participated in Milford Night Out

Record year in Fire Prevention activities and
attendance. 24 visits to various Day Care's and
organizations

Puppet show themed presentation designed and
implemented from Committee Chairman. Huge
success with kids in the community

1st Annual joint Chain Saw Carving Event held
Participated in Milford Community Parade
Annual Trunk or Treat Event held

Upcoming Santa Run preparations in the works
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Improvements

Recruitment

Junior membership continues to grow
New Rescue Tools placed in service
Perimeter fence installed

New ambulance contract signed

New engine committee recommendations
wrapping up

New replacement tools placed in service
Training continues to improve

Response time continues to improve
Alarm attendance is up

Pension Plan for Employees implemented
Two Ambulance’s in service daily
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Operations
Fire Chief
B Shawn
8 Hinton




Total
Alarms
2023 Y1D
646

Total Alarms



Total EMS
Calls 2023
YTD

3555

Total Ambulance Calls






Challenges

» Continued road work in the district

« Cuts departments access seeking alternate route
* Inflation cost of equipment and gear

* Increased training requirements for members

« Continued competitive EMS division market
statewide




Recruitment

Increase with Junior Membership

Success

This is the future of the department

Continued dedication of current membership
Continued partnership with Milford PD
Continued public education on Fire Prevention



Fire Siren
-Chief Shawn Hinton




Why the Fire
iren Sounds

Originally
osted 2019

Milford residents, it has been brought to our attention once again that there are several complaints about our fire siren, While many residents have
moved here from areas that did not have a fire siren, many of us have been raised with it. We have taken the time to explain why our whistle still blows
and will continue to do so.

The Carlisle Fire Company has provided service to the citizens of Milford since 1802, During the last 217 years, all fire protection and extinguishrment
by Carlisle Fire Company members has been 100% volunteer, The fire sireninstalled in the the era of the 19405 has been alerting Carlisle members and
the public ever since.

The purpose of the fire sirens are to alert the citizens and the volunteer fire department members of an emergency. While we rely on other forms of
communication such as pagers and cell phones, they have their short comings. Batteries die, pagers and cell phones are not on the person, text
messazing and smart phone apps like Chief Backstage are often delayed, with sorme calls not coming through at all. The National Fire Protection
Association recommends that there are at least two reliable means to alert firsfighters. The siren gets the firefighters attention at any time.

It has been asked if the fire siren cycles could be reduced, to which we did comply in the early 2000s that reduce the number of cycles from 10 to seven.
Mow we are being asked to eliminate the fire siren unless it is the need for a catastrophic emergency. We ask you, have you ever called 911 in a panic,
because your loved one is not breathing, your recently remodeled kitchen was on fire, or a tree has fallen into your house, the one you worked and
saved for most of your life and now it is destroyed? Do you remember your catastrophic emergency now?

We ask you as the citizens of Milford to think about this if you will. Have you ever thought when that fire siren sounds in the middle of the night, there
is a member of your community, friend, neighbor or even loved one, waking up out of their warm bed from a sound sleep, to go to help a total stranger?
And that person who just woke up does not get to go back to sleep in five to 10 minutes, they are up and awake for possibly the rest of the night or
morning helping others, to then go to work the next morning, after helping someons in need.

Hawe you ever thought that during Thanksgiving or Christmas when that whistle blows at any time, that member is leaving their family gathering, kids
opening presents, or that only day off that week they have to spend with their significant other? Yes, this is what we signed up for, this is what we
volunteered for, to do just this, but, what if we didn’t volunteer? What if no one came? Ever.

The fire sirenis not just for the firefizhter. The fire siren can also alert the public that someone is in trouble, something is in trouble and firefizhters and
or firetrucks are going to be coming through shortly. Instead of the fire siren thought of as a nuisance, it should be used as a tool. It could be alerting you
that one may be in trouble in vour neighborhood, maybe a loved one across town. [t may be sounding because your neighbor’s house is on fire, but you
failed to get out bed toensure you are safe.

Mow the fire has spread, it has spread to your house and is blocking your exit out. You waited too long to get out of bed because the sirenwas a
nuisance, and now your only exit is blocked by fire. Is that siren still a nuisance now? We know this is a dramatic example, but is it really? This could
happen to anyone at any time. Seven oycles, one and a half minutes of a fire siren really is not a complaint whenwe focus on the big picture,

May the fire siren still be used as an extremely valuable tool for the Carlisle and Delaware Fire Service.




In Closing

Reviewing the success so far in 2023, Carlisle Fire Company
has initiated and accomplished many great things thanks to
the hard work and dedication of our membership. We
continue to improve our training program, dedicated
countless hours in public safety education events and are
continuing to work with our mutual-aid partners. The pride,
professionalism and teamwork of our personnel is evident
and will continue to play a vital role in supporting the mission
of Carlisle Fire Company.

We continue looking forward to a working relationship with
the City of Milford. We will overcome the challenges faced in
the Volunteer Fire Service.

Respectfully Submitted,

Tor Hazzard- President
Shawn Hinton-Fire Chief
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